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Program Overview 


The Missouri F1RST Linked Deposit Program is a statutorily created lending program managed by 
state Treasurer Scott Fitzpatrick. It is aimed at expanding and strengthening Missouri communities by 
working with Missouri Banking Institutions to provide low-interest loans to qualified borrowers for 
business enhancement, growth, and development. 


Eligible borrowers include: 
e Small businesses with up to 99 employees 
Agriculture 
Multi-Family Housing 
Job Enhancement 
Local governments 
Alternative-energy focused programs 





Program Overview - Continued 


¢ The Missouri Linked Deposit Program has been assisting Missouri businesses since 1985. 


¢ Treasurer Fitzpatrick deposits available funds with an approved borrower's qualified banking institution at a 
below-market interest rate. 


¢ This allows the lender to pass along a 30 percent interest-rate reduction on the borrower's loan, resulting in an 
overall savings to the borrower and economic growth for Missouri communities. 


¢ When Treasurer Fitzpatrick took office the Missouri Linked Deposit Program was rapidly approaching the 
Statutory limit. In order to get the program back on track, Treasurer Fitzpatrick implemented the following 
changes: 
¢ No refinance 
¢ Lowered amount allowed to $1 million per deposit 
¢ Reduced deposit rate discount to 55% 
¢ Financial institutions limited to 20% of the statutory cap 


¢ Since taking office Treasurer Fitzpatrick has approved approximately $499 million in deposits supporting low- 
interest loans through his Missouri Linked Deposit Program. 
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Missouri Linked Deposit to Invest and Fund Timely Recovery 
LIFT 


Linked Deposits to 
Invest and Funda 
Timely Recovery 





To assist residents and small businesses in Missouri who were economically impacted by the natural 
disasters occurring in Missouri in 2019, including the tornadoes and storms in May and the historic long- 
term flooding throughout the state, Treasurer Fitzpatrick implemented the LIFT Program. 


The LIFT Program authorizes: 
¢ Up to $2 million per deposit (double the maximum for Missouri FIRST) 


¢ The maximum statutory discount to lending institutions for affected deposits 
¢ Refinancing of funds for existing loans affected by the natural disasters 


¢ Expedited approval notification (once due diligence has been completed) 
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Missouri Linked Deposit Program-2019 Placed Amounts 


This Missouri FIRST Linked Deposit Program 2019 Annual Report provides a summary of loan 
activities from October 1, 2018 - September 30, 2019. 


The Missouri FIRST Linked Deposit Program placed 1,131 loans in the 2019 program year 
(PY) for a total loan amount of $522,047,970. 


During the 2019 PY, the Missouri FIRST Linked Deposit Program provided a total of 19 loans 
totaling $8,497,145 to veteran-owned businesses, 96 loans totaling $55,060,719 to women- 
owned businesses, 19 loans totaling $19,601,484 to minority-owned businesses, and 9 loans 
totaling $8,129,484 to minority;women-owned businesses. 
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2019 Top 20 Veteran/Minority/Women-Owned Business Loans - $47,476,865 
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$1,890,270.00 Belgrade State Bank Small Business WBE/MBE 


WB 


mM 


$1,629,708.00 Citz Nat'l Bank Of Greater St Louis Small Business 
$1,360,000.00 Oakstar Bank Small Business 
$1,230,357.00 Enterprise Bank & Trust Small Business 
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2019 Minority/ Women — Owned Business Loans by Region Totals 


Loan Totals 
$2,557,057 
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Region 
North West 


$748,100 


Kansas City $8,492,000 


Central $13,546,250 


St. Louis $5,179,740 


South West $27,244,549 


$2,478,549 


Jackson $4,926,474 


Out of State Application 


(“Project in MO*) $1 ,360,000 
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Region Totals $66,532,719 
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Missouri Linked Deposit Program — Veteran Loans 
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Missouri Linked Deposit Program — New Deposits 


During the 2019 PY, the Missouri Linked Deposit Program issued 500 new loans 
totaling $201,702,651. 


$81,766,099 






$95,372,457 





w Agriculture 

& Government Entity 
_J Housing 

# Small Business 


$18,586,403 $5,977,692 
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2019 showed a dramatic increase in program use. 
Hitting an all time high during the year. 






PERCENT 
PROGRAM YEAR TOTAL LOAN AMOUNTS INCREASE/DECREASE 
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Summary of Missouri Linked Deposit Program by Year 


$522,047,970 


$404,220,246 
$382,037,950 $387,894,873 


$322,358,584] 1$319,167,921 


$281 ,830,063 
$251 ,475,422 


$220,207,248 


$201,600,751 $206,669,528 
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During PY2019, the Missouri Linked Deposit Program experienced an increase of 35%. 


After 6 years of continual decline in participation, the explosive growth of PY2018 and PY2019 
caused us to make a number of changes to the program to slow the rate of growth. The growth 
can be attributed to: 


The Missouri Linked Deposit Program was created to lower interest rates. The rising interest rate 
climate has made it more attractive for banks to use the program. 


Increased marketing activity for the program. 


structural changes to the program to make it easier to apply. 
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Comparison of Total Loan Amounts by Category 






MLDP Category PY 2013 PY 2014 PY 2015 PY 2016 PY 2017 PY 2018 PY 2019 
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Totals $322,358,584  $319,167,921  $281,830,063 $220,207,248  $206,669,528 $387,894,873 $522,047,970 
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Percentages of Active Loan Category Breakdown 
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Summary of Missouri Linked Deposit Loan/Small Business Deposit Amounts by PY 


The chart below provides an overview of the Small Business loans (as compared to the entire Missouri FIRST Linked Deposit 
Program portfolio). The Small Business component has become the largest of the Missouri FIRST Linked Deposit Program and 
continues to be an important factor in strengthening local economies and communities statewide. 
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2019 Active Missouri Linked Deposit Program Loans by Region 


Saint Louis City/County Out of State Application North West 
44,813,816.00 *Project in MO* $72,727,521.00 
: $1,360,000.00 = North West 
North East 
$35,030,959.00 $30,724,475.00 = North East 


Kansas City = Kansas City 
South East 
$22 375 430.00 | $44,128,394.00 
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$100,623,241.00 Saint Louis City/County 
Saint Louis = Out of State Application 
$36,943,168.00 *Project in MO* 
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Top 20 Participating Banks 











































Bank Name AKeo)r-lm-\aitelelal me) m B=) eler-yi Tel pa] of=) ae) im BT =) ofex-y) 
Hawthorn Bank (258) $49,659,692.00 
—ibegendsBank(357) 0 ————s888,747,605.000 
Mid Missouri Bank (046) $.30,756,274.000 
| BuseyBank(1i7) ee sS:20,721,858.00 I t—“‘(‘Céiét 
First State Community Bank(170) ss $28,404,056.000 BB 

Equity Bank (325) $23,024,154.00 i (we 
— OakstarBank (380) 818,956,071.00 0H 
Simmons Bank (139), 815,884,500.000 
__Enterprise Bank & Trust(774) ss $15,086,009.00 
— GuarantyBank(902),———8510,480,000000 0 
Belgrade StateBank (025) $519,226,589.000 HH 
____ United Bank Of Union (628), $9,496,000-000 
Ozark Bank (451) | —ssi“‘(#968,00000 es (CS 
Heritage Bank of the Ozarks (365) |i (886250000 ee OS 
Providence Bank (160) $7,483,057.00 Se —s— 
BTC Bank (031) |i (8637186000 ee tC“ (CS 
Midwest BankCentre (347) | si‘ 86,170,25000 ee 
The Missouri Bank II (077) $6,117,939.00 | 
Bank of Kirksville (320) | 5,206,000.00 9 
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